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N.Y. Kovalevskaya  

RESOURCE MANAGEMENT IN THE ENTERPRISE 

IN THE CONTEXT OF PROJECT MANAGEMENT TASKS 

Resource management is considered as one of the main tasks in project man-

agement. In accordance with the project approach to the activities of the organization, 

the resource management subsystem is one of the key to ensure production efficiency. 

The condition of long-term planning and efficiency of activity for the enterprises of 

construction and road-building branch is synchronization of schedules of production of 

works of the enterprise with schedules of work of suppliers. The contributing factors 

are implementation of the principles of logistics coordination at the enterprise; resource 

efficiency; taking into account the territorial characteristics of the enterprise; taking in-

to account the industry specifics of the enterprise and the material resources used. 

Keywords: project management; resource management; logistics; logistic coor-

dination; resource efficiency. 
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